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“It has been a full year since we first began to implement the 
ICT Future Skills Action Plan. And so it only seems fitting at  
this point, that we should take a look back at what we have 
achieved to date, evaluate where we currently are and decide 
how we plan to move forward over the next year.

I would like to take this opportunity to thank all who have 
dedicated their time and expertise to this initiative, helping  
to drive this plan forward and bring the objectives of the  
ICT Future Skills Action Plan to fruition. 

I have no doubt that without your support and commitment 
we would not have been able to achieve our overall objective, 
increasing the number of high quality, highly skilled 
individuals deciding to pursue a career in ICT.”

David Mawhinney  
Managing Director, Equiniti ICS 
Chairperson, ICT Future Skills Action Group

Snapshot of results realised at the end of our first year

130% increase in enrolments to Software Professional Course

98% estimated reach of advertising campaign (across all media)

200 teachers and careers advisers up-skilled and updated

Over 1000 students (14–16) attended Bring-IT-On workshops

11,000 unique visits to the new Bring-IT-On website (www.bringitonni.info)

100% increase in prospective students visiting QUB Computer Science department

2000 students (14–18) attended BEP/CCEA Employability Fests

Huge numbers of prospective ICT students visited the Bring-IT-On exhibition  
at the University of Ulster
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Background of ICT Future Skills Action Group

The ICT (Information and Communication Technology) industry is a 
fundamental contributor to the development and growth of our local 
economy. Within the ICT sector, the software industry is a key growth 
area and major generator of local jobs. However, it may be surprising 
to note that despite the growth and success of the ICT industry, there 
remains a shortage of skilled IT professionals and a critical need for 
higher level skills to fill local jobs.

It was against this backdrop that the ICT Future Skills Action Group 
project team was established. It is led by David Mawhinney, Managing 
Director of Equiniti ICS, and made up of representatives from 
the Department for Employment and Learning (DEL), Invest NI, 
Momentum (the NI ICT Trade Federation) and e-skills UK (the Sector 
Skills Council for Business and Information Technology). The team was 
tasked with devising a plan to address the critical higher level skills 
needs of the ICT industry in Northern Ireland.

In June 2008, the ICT Future Skills Action Group (FSAG) published the 
ICT Future Skills Action Plan (available at www.delni.gov.uk). The ICT 
Future Skills Action Plan addressed three key themes:

Skills provision  
Is current ICT higher level skills provision in NI adequate,  
relevant to industry, accessible and integrated?

Career attractiveness  
How to promote careers in ICT as an attractive option?

Additional sources of talent  
How can we access ICT talent outside NI?

The ICT Future Skills Action Plan was launched by Sir Reg Empey (DEL 
Minister) in June 2008 at a meeting with ICT industry leaders facilitated 
by the Confederation of British Industry (CBI) and Momentum.

Much has been achieved since the ICT Future Skills Action Plan was 
published, but we still have more work to do with bigger and bolder 
objectives to achieve. This report highlights our achievements to date 
and outlines key areas we need to focus on over the next 12 months. 
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Theme 1: Skills Provision

Objective: Review whether the ICT higher level skills provision  
in NI is adequate, relevant to industry, accessible and integrated.

Activities: There were three key activities undertaken.

Activity 1: Strategic Marketing of the  
Software Professional Course (SPC)
An intensive marketing programme was undertaken to increase the awareness 
of the SPC (www.softwareprofessional.org). A number of changes were also 
implemented, including;

• Increase in available places on the course

• £120 per week training allowance awarded to all participants

•  Edexcel Level 5 Diploma in Professional Software Development  
awarded on completion of course

Activity 2: Research into ICT skills issues 
Two research projects were undertaken to determine current skills issues 
facing the ICT industry.

•  A ‘Northern Ireland IT Snapshot’ was taken of the ICT industry to  
provide a “temperature test” of skills requirements of the local market, 
and recruitment issues facing the ICT sector in NI.

•  A research report into the longer term higher level ICT skills required  
in the local market. (Results will be available later this year).

Activity 3: Skills support for NI ICT Industry
A number of activities focused on the alignment of skills provision  
and industry needs.

•  A high profile Higher Education/Industry Workshop was held to identify 
how universities, colleges and industry could ensure that ICT skills  
provision matched industry requirements.

•  An investigation into the development of IT Professional Pathways  
was undertaken. IT Professional Pathways is a work based degree  
framework for IT professionals matching IT training to the specific  
needs of employers.

•  Discussions were held with the Education and Training Inspectorate  
(ETI) and Council for the Curriculum, Examinations and Assessment 
(CCEA) about matching ‘A’ Level ICT courses to the ICT requirements  
in the local industry.

•  Examination into the feasibility of introducing the Business IT Guide  
(www.businessitguide.com) to NI.

•  An ICT teacher up-skilling event (supported by Microsoft) was  
undertaken to improve awareness of industry trends and up-skill in new 
software languages for ‘A’ Level teachers.
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“ I am pleased to support the 
ICT Future Skills Action Plan. 
Early indications that the 
number of young people 
moving towards a career in 
ICT is increasing, is great  
news for this vital industry 
and the economy as a whole. 
Now is the time to capitalise 
on the success enjoyed so 
far and to ensure that these 
encouraging signs become  
an ongoing trend.”

Sir Reg Empey
Minister,  
Department for  
Employment and Learning

Local schools attend 
Bring-IT-On in QUB.
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Theme 2: Career Attractiveness

Objective: Assess whether current careers information is sufficient 
in its quality, quantity and accessibility and what more could be 
done to promote careers in ICT.

Activities: There were eight key activities undertaken to  
improve ICT career attractiveness.

Activity 1: Bring-IT-On Brand Launched
A new Bring-IT-On brand, aimed at improving the image of a job in the ICT 
industry, was launched. This brand was specifically targeted at 16+ years. 

Activity 2: Advertising Campaign
A high profile advertising campaign was launched across a range of media 
including television, billboard and press advertisements from Jan–April 09. 

Activity 3: PR Campaign
A range of ‘good news’ stories relating to the Bring-IT-On campaign, and ICT 
career opportunities in general, were featured in the local press.

Activity 4: Bring-IT-On Website
The new interactive Bring-IT-On website was launched (www.bringitonni.info). 
The website features inspirational stories from successful ICT companies, 
video clips of ICT professionals at work, information for parents and guardians 
etc. All these features are geared to improve the perception of careers in the 
ICT profession and to impress on people that the ICT industry is a vibrant, 
enjoyable and rewarding place to work.

Activity 5: Computer Clubs for Girls (CC4G)
CC4G is an out-of-school-hours club for 10–14 year old girls aimed at 
encouraging web based IT learning. This club ran from Sept 07–April 09.

Activity 6: Careers Advisers/Careers Teachers
Information sessions were delivered to DEL’s careers advisers and careers 
teachers. These sessions aimed to provide engaging and up-to-date 
information about career opportunities in ICT in Northern Ireland.

Activity 7: School Engagement 14–16 year olds
An extensive outreach programme to promote ICT careers was delivered to the 
14–16 age groups. This programme included:

• Visits by school children to local ICT companies

• Teacher placements

•  Bring-IT-On 14–16 year olds school workshops (in association with the 
Higher Education Academy Subject Centre and local universities)

• Participation at careers events organised by other bodies

Activity 8: University Outreach
A high profile ICT exhibition area was erected during The Open Days at each  
of the local universities. This exhibition included a range of interactive 
displays showcasing careers in ICT. Representatives from the Project 
Group took part in a range of events including the UCAS Higher Education 
Convention and other university open evenings.

“ Momentum is delighted 
to have participated in the 
design and delivery of the 
ICT Future Skills Action Plan. 
This is an excellent example 
of what can be achieved by 
industry, government and 
academia working together.”

Ed Brown
Chairman,  
Momentum

Local students attend  
Bring-IT-On events.
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Theme 3: Additional Sources of Talent

Objective: Identify how to access ICT Talent from outside NI.

Activities: There were four key activities undertaken to gain 
access to people living outside NI with the relevant skills needed to 
support growth in the local industry.

Activity 1: Skills Mission
Results of research carried out by the European Employment Service (EURES) 
identified a significant pool of ICT talent in Hungary. Arrangements were 
made for a skills mission to Budapest and local employers were invited to 
participate. 

Activity 2: ‘C’Mon Over’ Campaign
A number of major ICT companies participated in the ‘C’Mon Over’  
campaign at university campuses in England, Scotland and Republic of 
Ireland. The aim of the campaign was to increase the level of suitably skilled 
people to come and live and work in NI.

Activity 3: ‘Think NI’ Web Portal
Complementing the ‘C’Mon Over’ campaign a broader “thinkni” web portal  
was launched highlighting the benefits of living and working in NI.

Activity 4: Choose NI
A promotional campaign by the British Council was aimed at championing NI 
as a great location to pursue third level education. It also aimed to highlight 
computing as a key educational strength in NI .

Top: Local schools attend  
Bring-IT-On in QUB.

Bottom: Local pupils attend  
Bring-IT-On in Belfast Waterfront.

“ e-skills UK is delighted to  
be working with the ICT 
Future Skills Action Group  
to support growth in  
Northern Ireland’s ICT 
sector— particularly  
in encouraging more 
14–19 year olds to consider 
education and careers  
in this dynamic industry.”

Karen Price
CEO, e-skills UK
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Results

Activity Result

Strategic  
marketing of SPC

• Applications up by 35% from 283 to 381 

• Enrolments increased 130% from 51 to 117

Skills Research •  300 companies were surveyed as part of the first ‘NI IT Snapshot’  
and results were published in May 2009

Skills support for  
NI ICT Industry

•  10 recommendations were agreed at the Higher Education/Industry 
workshop held in October 2008

• 4 specific recommendations for universities and colleges

•  Recommendations were communicated by DEL and feedback  
was received

Advertising  
Campaign

•  Estimated campaign reach across all media was 98% with television 
coverage estimated to have reached 81% of the adult population

•  55% of 14-18 year olds and 40% of parents interviewed following the 
campaign were aware of the advert with most seeing it either on TV, 
billboard or other outdoor advertising

PR Campaign • 50 PR articles published in the local press from June 08–June 09

Bring-IT-On  
Website

• Over 11,000 unique visits to site between Jan–May 2009 

• Average user spent 7 minutes on the site per visit

Careers Advisers/
Careers Teachers

200 career advisers and teachers engaged through: 

• Conferences 

• Career days 

• Up-skilling events 

• Placements

School  
Engagement  
14–16 year olds

•  2000 students aged 14–18 participated in Business Education 
Partnership and CCEA Employability Fests

•  1000 students aged 14–16 participated in Bring-IT-On workshops  
and other school events

University  
Outreach

•  500 new registrations on the Bring-IT-On website as a result of 
attendance at 4 of the University Open Days 

•  Number of prospective students visiting the QUB Computer Science 
Department increased from 400 in 2007 to 800 in 2008 

•  200 students/parents participated in university open evenings

•  Huge numbers of prospective ICT students visited the Bring-IT-On 
exhibition space at the University of Ulster
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Costs

The following table shows the overall costs of implementing the ICT Future 
Skills Action Plan. These costs do not take account of the project management 
costs for the organisations involved in the action plan activities.

Theme 1: Skills Provision

Software Proessional Course £1,100,000

NI IT Snapshot £29,500

Research Study (to date) £8,940

Higher Education/Industry Workshop £8,389

Sub-total £1,146,829

Theme 2: Career Attractiveness

Advertising Campaign £200,000

PR and Marketing £70,000

Bring-IT-On Website £56,100

School engagement and University Outreach £160,000

Careers Teachers/Advisers £8,300

Replacement Teacher funding £12,000

Sub-total £506,400

Overall cost to date £1,653,229

Conclusions

After what was a slow and difficult start, the major activities of the strategic 
action plan started to pick up momentum in September 2008 and by the start 
of summer 2009 significant progress had been made on most elements of the 
plan. Like any major strategy of its kind, with multiple initiatives, there were 
certain elements that worked better than others.

The career attractiveness theme, in particular the media campaign  
and the outreach activities, were seen as major successes in terms of  
exposure to the target audience. Theme 3 and specifically the skills mission, 
failed to get industry backing and the current economic climate clearly had  
an impact on this initiative.

As we look forward into the next 12 months it is fair to say “we have made a 
good start, but there is much still to be done”.  Further progress in this area 
has also to be set against the current economic climate.  However, the NI 
economy will emerge from this downturn and if we have the confidence that 
we can create significant growth in the local ICT  industry, then we must press 
on with the current plans to ensure that we have an available pool of talented 
individuals ready to meet industry demand.

With this in mind certain key recommendations have been made: 
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Recommendations

Theme 1: Skills Provision
1.   Subject to industry demand continue to support the Software Professional 

Course, but deliver it as part of the mainstream Higher Education in 
Further Education provision.

2.   Further develop the ‘NI IT Industry Snapshot’ survey using feedback  
from first report.

3.   Consider the findings of the long term research and translate these  
into actions when the report becomes available later in the year.

4.   Deliver another Higher Eduction/Industry workshop with the theme 
‘Effective North/South partnerships to support ICT growth in Ireland’.

Theme 2: Career Attractiveness
1.   Continue with the Bring-IT-On media campaign, but adjust key messages 

to better reflect current economic conditions. Meet with other delivery 
partners to ensure a consistent approach.

2.   Develop a coordinated PR campaign to complement the advertising.  
A lead partner should be appointed to co-ordinate the promotion of the 
calendar of events and positive news stories about the industry.

3.   Continuous improvement of the Bring-IT-On website and focus on 
promotion of www.bringitonni.info to increase the number of visitors.

4.   Within schools, continue to deliver outreach activities to encourage 
students to consider a career in IT. Streamline the management of this 
through the www.bringitonni.info website and focus on larger events 
involving more than one school.

5.   Within universities, continue to support career activity by participating in 
future open days etc.

6.   Hold more workshops for careers teachers and advisers and continue to 
deliver up-skilling sessions and industry placements for ICT teachers.

7 .   Explore better ways of reaching parents and other influencers.

Theme 3: Additional Sources of Talent
1.   Revise Theme 3, as feedback from industry and current economic 

conditions suggest this is no longer an immediate priority for this sector.

2.   In future Theme 3 will focus on developing partnerships with other bodies 
including north/south, east/west and international co-operation and joining 
with associated campaigns e.g. ETB, STEM related initiatives  
(e.g. Sentinus, careers events, BT Young Scientist).

Communication

It is important that all stakeholders in this process are updated 
regularly with progress and in turn give feedback to the FSAG.
With this in mind the FSAG will:

1.  Review its membership and remit to ensure delivery partners  
are adequately represented.

2.  Share information on a regular basis with industry, higher education bodies 
and other key stakeholders.
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Testimonials

“ Our experience has been that the various 
stakeholders have all worked well together 
to collate the relevant careers material and 
channel it into the various media for the 
Bring-IT-On campaign.”

Paul Hamill
Director of Operations, Kainos

“ Bring-IT-On offers students a unique chance 
to find out more about what IT has to offer, 
both as a study option and a career – this  
can only result in improved perceptions of 
our industry.”

Joy Chambers
Area Leader, Workforce Solutions,
Allstate Northern Ireland

“ The ICT Future Skills Action Plan has been a 
resounding success and an excellent example 
of what can be achieved by government, ICT 
professionals and academia working together. 
A better understanding of the opportunities 
available for bright and talented students 
has definitely contributed to the increased 
number of applications we have seen this 
year to our courses in Computer Science and 
Electrical and Electronic Engineering.”

Dr Patrick H Corr
Director of Education, School of Electronics,  
Electrical Engineering and Computer Science 
Queen’s University Belfast

“ Ensuring a local supply of IT graduates ready 
to take up employment opportunities is 
fundamental to supporting the growth of  
our client companies. Feedback from 
initiatives this past year is very encouraging 
and to be commended.”

Jeremy Fitch
Managing Director, Business International,  
Invest NI

“ The Bring-IT-On campaign has helped  
put a spotlight on the wide range of  
career opportunities companies like Citi  
in Belfast offer graduates from a computer 
science discipline.”

John Healy
Senior Vice President,  
Head of Institutional Client Group  
Technology Belfast, Citi

“ Given the predicted expansion of the 
Northern Ireland IT sector, we applaud the 
group’s promotion of IT as a career and 
acknowledge the success of the Bring-IT-On 
events in attracting students.”

Dr Paul Hanna
Acting Head of School of Computing  
and Mathematics, University of Ulster
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